TOWNHALL & RAMOR ARTS CENTRES
ENVIRONMENTAL SUSTAINABILITY POLICY & ACTION PLAN
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1: BACKGROUND

Ramor & Townhall Arts Centres are direct functions of Cavan County Council.

Both theatre’s aim to connect, inspire and enrich the lives all the people in our communities, through
accessible, inclusive and engaging cultural spaces. This is done by presenting a varied program of
performances by professional artists in all the art-forms together with encouraging and facilitating professional
theatre companies, youth arts, community based amateur groups and individual artists to develop projects

and showcase them in each venue.

The two Cavan Arts Venues; Townhall Arts Centre, Cavan and Ramor Arts Centre, Virginia have recently
undergone important restoration and refurbishments and together with a strategic Countywide Arts plan from
the Cavan Arts Office, are now in a position to undertake a whole new chapter in development as the two

venues work together under the one management team and new branding, "Together We Spark!".

Our aim is to continue "sparking creativity" and "sparking connection" between the arts and the public" with
our Arts Centre’s being, public facing, professionally managed, building based organisations. They will support
the creation, presentation and mediation of the arts across a range of arts practices by supporting
professional, collaborative, voluntary and amateur arts practice. Together we deliver that spark to our artists

and audiences.

The Ramor Theatre is home to Livin Dred Theatre Company which over the past twenty years has worked in
partnership with the venue to incubate, develop and produce top quality professional theatre, which has then
gone to tour both nationally and internationally. It is our aim to grow this partnership with Livin Dred as we

embark on the next chapter of our evolution.

2: WHERE WE ARE

Ramor and Townhall Arts Centres committed to reducing its environmental impact and has already taken

steps towards improving its energy efficiency. As a large old, restored buildings, Ramor and Townhall’s biggest
impact on the environment is likely to be its energy usage, and it will be a priority over the coming years to
reduce this impact wherever possible. Throughout many parts of the building, CFL bulbs have already been
replaced by LED bulbs, and while Tungsten lighting will still be used for some performances, and LED “gig rig”

will be used for some events to reduce energy usage.

At both our venues, we recognise the role we play in this environmental emergency through the work we create,

the materials we use, and the travel implications for artists and performers touring to our venue.
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We are committed to making the changes necessary to reduce the carbon impact of the theatre and in line with
the Irish Governments 2021 Climate Act and Action Plan, which commits Ireland to 51% reduction of
greenhouse gas emissions by 2030. The scale of the changes required means we will scrutinize every part of

the way we operate with the full commitment of the theatre’s staff and board.

3. OUR COMMITMENTS

e Toembed environmental sustainability at the heart of our venues everyday practice.
e To setyear-on-year carbon reduction targets within our environmental action plan.
e Toreporton our progress annually.

e To seek expert advice and guidelines and to share our experience and learn from others within the

wider sector.

4. OUR POLICIES

TRAVEL & TRANSPORT:

We will encourage everyone to use public transport (or walking/cycling) wherever possible and safe.

ENERGY USAGE:

We will encourage everyone to switch off lights, heating, computers, water taps, and other devices as
appropriate.

DIGITAL HOUSEKEEPING

We will encourage all staff to practice good digital housekeeping such as decluttering emails, deleting
large images, avoiding excessive duplication etc.

PRINTING & RECYCLING

We will encourage everyone to minimise print requirements where possible.

We will encourage and facilitate the recycling (or re-use) of all suitable materials.

5: OUR PRIORITIES FOR 2025
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In addition to these fundamental commitments, both Arts Centres have identified several priority areas which

we will focus on for 2025.

PRIORITY 1:

Measure and monitor our energy usage.

PRIORITY 2:

Continue upgrading our building and facilities where feasible.

PRIORITY 3:

Continue to support biodiversity and climate advocacy projects.

PRIORITY 4:

Share our environmental sustainability commitments with our stakeholders and encourage them to align with

our ambitions.
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