Child Safeguarding Policy and Procedure

Policy Statement

Ramor and Townhall Arts Centre’s are committed to safeguarding all children involved in
our activities. We promote a safe, respectful, inclusive and creative environment across
workshops, rehearsals, classes and performances. Our approach follows national
legislation, Tusla guidance, and best practice in arts-based work with children.

The Arts Centres operate under Cavan County Council's child protection framework,
supplemented by venue-specific safeguarding procedures.

Child Protection Procedures

Ramor Arts Centre and Townhall Arts Centre adopt the definitions contained within
Cavan County Council's Child Protection Policy and Children First National Guidance
for the four types of abuse and how they may be recognised:

e Neglect
Neglect occurs where a child suffers harm due to being deprived of adequate food,
clothing, warmth, supervision, safety, emotional support, education or medical care.

e Emotional Abuse
Emotional abuse occurs when a child's needs for affection, approval, consistency and
security are not met.

e Physical Abuse
Physical abuse is any non-accidental injury or injury resulting from wilful or neglectful
failure to protect a child.

e Sexual Abuse
Sexual abuse occurs when a child is used by another person for sexual gratification or
sexual exploitation.
Possible indicators may include unexplained injuries, behavioural changes, anxiety,
withdrawal, inappropriate sexual knowledge, poor attendance, neglect of hygiene,
fearfulness or disclosures made by a child.



Circumstances That May Make Children More Vulnerable to Harm

Some children may be more vulnerable to abuse or less able to identify or report
concerns. This may include:

e Children with disabilities.

e Children experiencing social isolation.

e Children from minority ethnic communities.

e Children experiencing family conflict.

e Children experiencing bereavement.

e Children with communication difficulties.

e Children who are socially or economically disadvantaged.

Venue staff will endeavour to identify additional support requirements and ensure
inclusive participation in all programmes and activities.

Management of Allegations Against Staff, Artists, Facilitators and Volunteers
Where an allegation concerns a member of staff, artist, facilitator, volunteer or
contractor:

The safety and welfare of the child will be the primary consideration.

The Designated Liaison Person (DLP) will be informed immediately.
Tusla and/or An Garda Siochana will be contacted where appropriate.
Protective measures will be implemented where necessary.

The rights of all parties will be respected and natural justice observed.
Cavan County Council disciplinary and grievance procedures may apply.
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Investigations of alleged abuse are the responsibility of Tusla and An Garda Siochana
and will not be undertaken by venue staff.

Code of Behaviour

All staff, artists and facilitators must:

¢ Act respectfully and professionally.

¢ Avoid unsupervised one-to-one situations.

* Maintain proper boundaries.

¢ Use inclusive, age-appropriate language.

¢ Avoid favouritism.

* Report concerns to the Venues Manager, Ramor & Townhall Arts Centre, who informs
the DLP at Cavan Co. Council.



Clear Reporting Pathways

e Make sure you know exactly who the Venues Manager is or person standing in for
them. They will report to the Designated Liaison Person (DLP) at the local
authority, or you can report directly to them.

e Confidentiality vs. Duty to Report. Emphasise that safeguarding concerns
override confidentiality and explain that sharing information is done on a “need
to know” basis only.

e Ongoing Training and Refresher Sessions. Regular (at least biennial) child
protection discussed at team meeting training and updates for all staff and
facilitators, including refreshers on recognising signs of abuse. Yearly or biannual
Child protection training.

e Safeguarding Vulnerable Adults (if applicable). If your work occasionally includes
vulnerable adults, consider referencing policies that cover their protection too.

e Safe Use of Technology. Clear guidance on online communication, data
protection, and safe social media use given the rise of virtual workshops and
digital engagement.

Record Keeping

All safeguarding concerns, incidents, disclosures, referrals and complaints relating to
children shall be recorded.

Records will:
e« Befactual and objective.
o Contain dates, times and actions taken.
e Be stored securely.
¢ Be accessible only on a need-to-know basis.
e Be managed in accordance with GDPR, Data Protection legislation and Cavan
County Council policies.

The Designated Liaison Person (DLP) is responsible for maintaining safeguarding
records.

Safe Recruitment and Selection
Ramor Arts Centre and Townhall Arts Centre operate under the recruitment procedures
of Cavan County Council.

Where required:
e Appropriate Garda Vetting will be completed.
o References will be sought and verified.
¢ Relevant qualifications and experience will be assessed.
e Child safeguarding responsibilities will form part of induction.



Safeguarding expectations will be communicated to visiting artists, facilitators

and contractors.

The venues adopt the recruitment and vetting procedures contained within Cavan
County Council Child Protection Policy.

Safe Management of Activities

Ramor Arts Centre and Townhall Arts Centre are committed to providing safe,
supervised and well-managed activities involving children.

Measures include:

Appropriate supervision ratios.

Registration procedures where required.

Emergency procedures.

Health and Safety compliance.

Appropriate management of dressing rooms and backstage areas.
Controls relating to photography, videography and social media.
Clear arrival and collection arrangements.

Risk assessments for activities and events.

Staff, visiting facilitators and incoming organisations must comply with venue
safeguarding requirements.

Complaints Procedure

Children, parents, guardians and participating organisations may raise concerns
regarding venue activities. Complaints may be submitted verbally or in writing to:

Designated Liaison Person
Ramor Arts Centre / Townhall Arts Centre
Complaints will be managed promptly, fairly and confidentially.

Where complaints involve child protection concerns, safeguarding procedures will take

precedence over general complaints processes.

The venues also operate within the wider complaints procedures of Cavan County
Council.



Anti-bullying Policy

Bullying is defined as repeated aggression, be it verbal, psychological or physical,
conducted by an individual or group against others.

Ramor Arts Centre and Townhall Arts Centre promote a culture of dignity, respect and
inclusion. Bullying behaviour of any kind will not be tolerated.

Ramor and Townhall Arts Centres seek to ensure that:
- Incidents of bullying behaviour are addressed appropriately.
- All person’s, staff and artists are aware that bullying behaviour is unacceptable.

DEALING WITH BULLYING: If you are aware of or have a concern that bullying behaviour
is happening within our venues, you should report the matter to Padraic Mclntyre
Venues Manager or Narissa Cosgrove Deputy Manager, who will respond promptly and
proportionately to reported incidents and where necessary, involve parents, guardians
and relevant agencies.

We recognise that incidents of bullying are a breach of the Code of Behaviour and all
such incidents will be dealt with accordingly. All children are encouraged to report
bullying, intimidating or exclusionary behaviour.

The venues support the anti-bullying principles outlined in Cavan County Council
policies.

Involving Children and Families

The venues recognise the importance of working collaboratively with children, young
people, parents, guardians and schools.
We will:

e Provide safeguarding information to families.

e Encourage feedback from participants.

e Promote shared responsibility for safeguarding.

¢ Communicate venue expectations and procedures clearly.

¢ Respectthe views and rights of children participating in activities.

Information for Children About Their Right to Be Protected From Harm

All children using the services of Ramor Arts Centre and Townhall Arts Centre have the
right:

e Tofeel safe.

e To be treated with dignity and respect.



e To be listened to.

e To be protected from abuse, neglect and bullying.

e Toraise concerns without fear.

e Toreceive appropriate support when concerns arise.

Children who are worried about their safety may speak to any member of venue staff,
the Designated Liaison Person or a trusted adult.

Ramor Arts Centre and Townhall Arts Centre operate as services of Cavan County
Council and adopt the provisions of Cavan County Council Child Protection Policy in
relation to:

¢ Recognition of abuse

e Recruitment and Garda Vetting

¢ Reporting procedures

¢ Management of allegations

e Record keeping

e Code of behaviour

e Complaints procedures

Link to Cavan County Council Policy :
https://www.cavancoco.ie/media/sQubvx31/child-protection-policy.pdf


https://www.cavancoco.ie/media/s0ubvx31/child-protection-policy.pdf

APPENDIX
Name and Contact Details

Designated Liason Person under the Children First Act 2015.
Padraic Mcintyre Ramor & Townhall Art’s Centre

Tel: 049 4380494 / 049 8547074

Email: pmcintyre@cavancoco.ie

Deputy Designated Liason Person under the Children First Act 2015.
Narissa Cosgrove Ramor & Townhall Art’s Centre

Tel: 049 4380494 / 049 8547074

Email: ncosgrove@cavancoco.ie

TULSA

Children First Information and Advice Officers Tusla - Child and Family Agency

Dublin North East Deirdre Horan Martin E-mail:
Cavan,/Monaghan Children First Information deirdrem.horanmartin@tusl
and Advice Officer, a.ie

Child and Family Agency,
Tusla Wellbeing Centre
Bree, Castleblayney,

Co Monaghan

An Garda Siochana
999/112
Cavan Garda Station : (049) 436 8800
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https://www.tusla.ie/get-in-touch/children-first-information-and-advice-officers/#Cavan%20Monaghan
tel:0494368800

